
CO-OPERATIVES IN N.S.W. 


COOPERATIVES AND OTHER TYPES OF BUSINESS ORGANIZATIONS 

Four Methods of Doing Business Under the Free Enterprise System 

Phases Single Proprietorship Partnership Profit-Type Corporation Co-operative 


1, Why is the firm 
operated 9 

To buy, sell or produce 
goods and services 

To buy, sell or produce 
goods and services 

To buy, sell or produce 
goods and services 

To buy, sell or produce 
goods and services 

2 To whom are the goods 
and services 

rendered? 

The public or non-owner 
customers 

The public or non-owner 
customers 

The public, incidentally to 
stockholders 

Chiefly its own members 

3 How is the firm 
started? 

Decision of individual 

Agreement between 
associates who become 
partners 

Organization by 

associates who become 
stockholder-investors 

Organization by 

associates who become 
owner-members 

4 How does the firm 
become legal 9 

By the onwer's attaining 
legal age and controlling 
the business 

By contract between two 
or more individuals, 
preferably written and 
recorded 

Usually incorporated 
under general laws giving 
corporations greater 
freedom in their 

operations 

Usuaily incorporated 
under special laws 
requiring operation 
according to co-op 
principles 

5 Where is the business 
registered? 

No registration is required 

No registration is required 
Partnership is required. 
Partnership contract 
should be recorded 

Registration required. 
States commonly limited 
federal registration 

Registration required. 
States register 

cooperatives. 

6. How does one get into 
the firm 9 

Starts business himself oi 
buys it 

By consent of the partners 
and a new agreement 

By buying stock 

By meeting the 

qualifications for 

membership, obtaining 
approval by the board and 
doing business with the 
assocation. 

? Who controls the brm, 

selects the manager 
and makes policy 
decisions? 

The individual 

The partners by 

agreement 

The board of directors 
elected by the 

stockholder-investors 

The board of directors 
elected by the members. 

8 How is voting done? 

None necessary 

Informal agreement; 
sometimes by vote of 
partners 

Usually one vote for each 
share of common stock 

Usually one member, one 
vote 

9- Who owns the 
business 9 

The individual 

Two or more individuals 

The stockholders 

The members 

10. What do the owners 
put into the business? 

The individual pluts in 
personal effort and capital 

Each partner may put in 
capital or personal effort, 
or both 

Capital is supplied by 
investors seeking profits 

The members do business 
through the cooperative 
and put in funds or leave 
earnings 

1 1 What returns can be 
received on the money 
invested? 

Unlimited 

Unlimited 

Unlimited 

Usuaily limited to a 
maximum of 1 2 percent or 
as prescribed by state law. 

12. How may net earnings 
be used? 

As desired by individual 

As agreed upon by 
partners 

As dividends to 

stockholders or as 
reserves or both 

Prorated to members on 
business done basis. 

13. What is the owners' 
liability? 

All property of individual, 
excepting legal 

exemptions 

All property ot all partners, 
excepting legal 

exemptions 

Assets of the corporation 

Assets of the cooperative 

14. How may business be 
ended? 

Death, disability 

bankruptcy or retirement 
of owner 

Death of any partner, 
bankruptcy or decision to 
dissolve 

Bankruptcy or legal 
dissolution of company 

Bankruptcy or legal 
dissolution of cooperative 

15. How are net earnings 
taxed? 

As an individual 

As an individual 

At regular corporate tax 
rates 

At regular corporate tax 
rate but with special 
concessions 
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AUBURN WORK COLLECTIVE AND FAIRFIELD WORK COLLECTIVE 


The Auburn Work Collective 
commenced its first business venture 
with State Government funding on 25th 
March, 1980. This business, an Instant 
Print Shop, has proved successful and 
currently employs three people. It is 
located at 84 Auburn Road, Auburn (Ph. 
646 4881). Shortly afterwards, a Lawn 
and Contracts Division was started 
which currently employs 9 people full 
time. Later in the year, the Collective 
purchased a Coin Operated Laundrette 
at 16 Amy Street, Regents Park, which 
employs three more members. 

Auburn Work Collective recently 
commenced a Computer Accounting 
Business, producing monthly accounts 
for its clients. 

In October, the Fairfield Work Collective 
was about to close and disband its 
operations. Auburn Work Collective was 
invited to negotiate with Fairfield's 
Board, with a view to taking over the 
Management of the Fairfield Work 
Collective. 

The Auburn and Fairfield Work 
Collectives joined forces on 1st 
November, 1980 and currently both 
operate under the direction of the one 
Board, which has managed to reduce 
administration costs by having only one 
Development Officer, one 
Administrative Assistant (soon to be 
employed) and one office assistant. 

The Fairfield Work Collective took over 
Auburn’s Lawn and Contract’s Division, 
including its members and assets, and 
this now operates from excellent 
premises at 62 Canley Vale Road, 
Canley Vale (Ph 720202). 

The Fairfield Work Collective also 
operates a Nursery at these premises 
and negotiations are taking place with 
local Council and the Property owners 
regarding the expansion of operations. 
The Fairfield group will soon be 
commencing a warehousing operation 
for local firms and interested Work Co- 
operatives. 


The Development officer, Peter 
Arundell, has provided the following 
comment: 

BUSINESS VENTURE SURVIVAL 

As the cooperative movement moves 
into the New Year groups are in the 
process of reviewing their performance 
and profitability. 


During such a review it becomes very 
clear that one of our more difficult 
problems yet to be overcome is that of 
absorbing into our various business 
enterprises the cost of management. 
These costs include: 

Development Officer 
Office Assistant 
Office Costs 
Other Associated Costs 
for most groups this cost would be in 
the vicinity of $30,000 per year. 

You may well ask the following question 
"Why absorb these costs when they are 
funded by Y.A.C.S" 

The reason for including these 
costs is to allow consideration to be 
given to the following, to provide for 
commercial viability continuing beyond 
the cessation of the funding 
programme. 

COMMERCIAL VIABILITY: 

If your work areas (divisions) are to be 
truly competititve, viable business 
ventures capable of offering job 
security, status and long term 
employment opportunities, they must 
become capable of surviving in the 
marketplace without government 
support. We believe that this can be 
achieved in one or more of the following 
ways 

1. Profitable business ventures 

2. An effective work co-operative 

association 

3. Earning income through your 
management people thereby 
reducing administration cost. 

1 . Profitable Business Ventures 

If your business venture has reached a 
satisfactory trading level you will be 
earning more income than the total of 
your direct operating expenses. 

The next profit level is where the venture 
is providing for I.F.S. (internal finance 
system) repayments and hidden costs 
including depreciation, holiday pay and 
future repair costs. This brings the 
venture to the point of having to absorb 
a share of the administration expenses. 

2. An Effective Work 
Co-operative Association 

We believe that such an organisation 
would be capable of arranging two vital 
elements for the continued existence 
and benefit of members. These two 
elements being 


i) Contracts 

using our combined resources 
and locations to tender for 
contracts that otherwise would 
not be available to us due to our 
small business and local area 
image. 

ii) Funding 

Seek out and negotiate alternative 
forms of finance and funding, 
particularly development finance 

This brings your business venture 
through many of the steps essential to 
its continued existence but the one final 
hurdle is that of approx. $30,000 per 
annum administration expenses. 

3. Management Income 

What we propose to assist our 
particular co-operative business 
venture is to look to our administrative 
people to earn income thereby reducing 
the overall administration cost. 

A few examples: 

i) Take in outside office work, i.e. 
typing 

ii) Offer an office message service 

iii) Offer management services to 
outside clients 

iv) Invest funding at viable interest 
rates 

v) Prepare wages for outside clients 

To sum up we leave the following few 
lines 

Division income less direct cost 
= gross profit 

Gross profit less (I.F.S + hidden cost) 

= net profit 

Net Profit less admin, expenses 
= true profit 

The making of a true profit/surplus 
ensures the employment generating 
potential of any Work Co-operative. 


FROM THE PRESS 

The Canberra Times, October 23, 
1 980: Mr. David Scott, of the Australian 
Society of Accountants, and who is a 
recognised authority on small business, 
has listed the most common problems 
that are encountered by small business. 
Of particular importance was the need 
to have good accounting and to see that 
the accountants that are used in 
business were pointing the way to 
business success, more than advising 
their clients on purely historical 
accounting methods. This would be 
doubly important in the early days of 
establishing a co-operative. 
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CO-OPERATIVE EDUCATION COURSE LESSON 4 


Australian Financial Review, 28 
October: Mr. Viner, the Federal Minister 
for Employment and Youth Affairs, has 
restated in detail, measures announced 
to encourage the training of skilled 
tradesmen. They include: 

• Increasing the subsidy to 
employers participating in the 
Special Youth Employment and 
Training Program from February 1 
from $50 a week for 1 7 weeks to 
$80 a week for 1 7 weeks and $55 
a week for a further 17 weeks for 
those people aged between 18 
and 24 who have been 
unemployed for eight of the 
previous 12 months. 

• Those completing a school to 
work transition course will 
become eligible for SYETP from 
November 1. In addition to the 
above moves announed in the 
policy speech by the Prime 
Minister, Mr. Fraser, Mr Vinder 
announced on October 10 that the 
Government would be paying 
cash rebates of $1,000 to 
employers for apprentices 
employed in the metal, electrical 
and building trades over the 
number employed the previous 
year. That scheme will begin on 
December 1 . 

Australian Financial Review, 3 
November: It is predicted that the next 
interest rate that is likely to rise could be 
the bank overdraft rate. This would be of 
particular interest to some co- 
operatives who are already dealing with 
their banks and obtaining this form of 
finance. The cutting mentioned the 
range of interest rates available in the 
commercial world, but points to bank 
overdrafts as being a good source to 
combat short-term liquidity. 

Australian Business, 6 November 
1980: Contains a terrifying article by 
Bob Carr on the pressure being exerted 
on local manufacturers to convert to 
automation. It even mentioned their 
slogan: "Robots are cheaper than 
human labour". The machines are useful 
in many businesses, from spray painting 
to die-casting, and require little 
maintenance. The whole article points 
out the hard sell of labour-saving 
devices without consideration for the 
human beings that are displaced from 
the work force. It displays the 'head in 
the sand’ attitude of many businesses 
that do not recognise that in the long 
term, they may have a lot of product, but 
no-one with an income and the ability to 
buy. 


Various kinds of Work Co-operatives 

It was mentioned that work co- 
operatives exist in many countries all 
over the world Many of these co- 
operatives have been created more 
than a hundred years ago. 

Like all the other well-known types of 
co-operative societies: Thrift and loan 
societies, credit unions, produce 
marketing, housing and consumer co- 
operatives, work co-operatives were 
created because the weak, low-income 
people tried to improve their unfortunate 
economic and social position through 
self-help by joining forces together, by 
taking joint action against unfair 
treatment and exploitation. 

The pioneers of the co-operative 
movement, too, tried various ways and 
means in order to build up strong self- 
help organisations. Depending on the 
prevailing conditions at the time and 
place where they were working, they 
developed different types of co- 
operatives. Each of these types of co- 
operatives has its particular features, 
advantages and problems The 
success of a co-operative group may 
depend on the choice of the right 
type of co-operative for their 
particular situation. 

After having identified and studied 
some problems of group action, we 
shall now proceed to the question 

which practical form this group 
action should take. You can only 
select the right type of work co- 
operative if you know something about 
the various forms that exist and 
between which you can choose. 

The main types are: 

— Service Industry Workers Co- 
operatives 

— Co-operative manufacturing 
societies 

— Labour contracting Co-operatives 

Construction Workers Co- 
operatives 

1. Service industry Workers Co- 
operatives 

The object of this type of Co-operative 
is to provide every member with 
permanent work in businesses meeting 
consumer demand for services. These 
services are wide ranging and Include 
personal services (eg. gardening, home 
maintenance, entertainment, teaching 
and other professional etc.) retail and 
distribution, bakeries, printing, transport 
etc. 


Advantages of this type: 

The Service sector of the economy is 
where employment is growing most 
quickly. Group action to form Co- 
operative businesses in service areas 
where demand exceeds supply (market 
gaps) or where a new market can be 
created, is most likely to achieve a cash 
flow quickly, be easier to form and 
earlier to start. Relatively large capital 
outlays are usually not required 
Members can also actively participate 
in the building up of their work 
enterprises. Earnings can be shared 
according to work effort put in. 

Problems: 

With this type of Co-operative the main 
problem is servicing to the quality 
demanded if the skills are not available 
and if time has not been allowed for 
training. Markets are also not as easy to 
predict and can ebb and flow quite 
quickly. Hence, "take off" may go more 
slowly than hoped, plateaux hit more 
frequently and a lot of hard (unpaid) 
effort may be needed to establish the 
business. Sound preparation is 
essential, as well as efficient 
management. 

Locally established services have limits, 
so business may remain small. 
Prospects for members advancement 
may also not be the best and service 
industry businesses are traditionally 
ones of high staff turnover — 
permanency of co-operative 
membership will be difficult 
Maintaining the interest and skills of 
members can only be achieved through 
solid member education and training. 

2. Co-operative Manufacturing 
Societies 

The primary object ot this type of Co- 
operative is to provide employment in 
industrial production workplaces which 
fulfil consumer needs for materials or 
finished goods., exploit natural 
resources or add to the value of 
agricultural raw materials by 
processing. 

Advantages ot this type: 

Gives a solid industrial base in a 
business which can expand. Self 
government in the factory enables 
workers to choose the best 
management, level of technology, scale 
of operations and wages to meet their 
chosen aims. With labour controlling 
capital, substantial assets and 
economic power can be attained. With a 
co-operative's standards for maximising 
services to members (rather than 
maximising profits) growth not only 
means better wages and conditions, but 
also investment into creating further 
jobs for new members, into community 
projects or into other co-operative 
actions in the consumer and housing 
fields. 
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There are better prospects for 
workers in the form of skills training and 
advancement. Permanent work is 
assurred as the worker owners cannot 
be made redundant - diversification has 
to take place to provide new jobs. 

Problems: 

Manufacturing is an expensive 
undertaking. A relatively large amount 
of money is needed before an enterprise 
can start to operate Members will have 
to be prepared to save money with their 
co-operative and reinvest profits. 
Economic caution may reduce 
opportunities. Careful research needs to 
be undertaken before decisions. can be 
made to go ahead. 

3. Labour Contracting Co- 
operatives 

The object of these Co-operatives is to 
take up work projects for their members 
on a contract basis (e.g. lawn mowing, 
cleaning, timber cutting, fruit picking, 
demolition) usually in work areas where 
few skills are required. 

Advantages: 

This form of organisation is best for 
providing work for seasonal or casual 
workers. It also can be a “marketing” 
organisation or agency for individual 
labourers, tradesmen or workers 
seeking part-time employment. 

Problems: 

Strong central control is usually 
required. Little sense of ownership can 
be promoted so Members become more 
income oriented that than Co-operative 
oriented. The organisations are 
sometimes open to exploitation and low 
wages. 

4, Construction Workers Co- 
operatives 

This is a co-operative society of 
construction workers with the object to 
provide the members with a well-paid 
and permanent employment In the 
building trade. 

Instead of working as individual skilled 
or unskilled labourers for a contractor or 
a firm in order to earn wages, they 
organise themselves in a team and offer 
the joint services of the group and take 
over special tasks such as construction 
of a house, silo, bridge, etc. for a fixed 
price. 

Advantages: 

In an ordganised group the possibility to 
earn a higher income is better than as 
an individual worker. The co-operative 
takes over the job of the sub-contractor 
and can earn the money that is normally 
paid for the services of the sub- 
contractor in addition to wages of the 
members. 

The workers can determine their 
working conditions themselves and 
organise their work in a way most 
convenient to them. 


Problems: 

The success of a construction workers' 
co-operative (like all forms of work co- 
operatives) depends on professional 
skills of all members and on their 
discipline. They have to find a way to 
remunerate the work of each member in 
a manner agreed upon by all members. 
This may mean: A higher salary for 
skilled workers than for unskilled 
workers, a higher salary for complicated 
jobs, a lower salary for simple jobs, 
while on the other hand in general 
meetings all members are considered 
to be equal. 

The members have to maintain the 
discipline within the group, select a 
leader, a manager and follow orders. 

The co-operative must become a 
reliable partner in business and may 
have to work very hard to create this 
image and to survive competition with 
other firms. 

These four main types and many other 
varieties of co-operative societies have 
all the same basic structure: A group of 
people with economic interest in 
common joining together in order to 
achieve a common objective through 
self-help action by forming a co- 
operative enterprise. 

In the next two sections we shall look at 
the advantages of self-help and the 
basic co-operative principles. 

For discussion: 

Which type of co-operative society 
would be best suited to meet the needs 
of your group? 


Organisation Structure - An example 
from the United Kingdom 

The democratic principles of co- 
operative enterprises have been 
developed and refined during the last 
100 years. The law relating to them is 
embodied in the Industrial and 
Provident Societies Acts. 

The vital conditions for economic 
survival of industrial co-operatives are 
now beginning to emerge from the 
various successes and failures in UK 
and other European countries. These 
conditions are: 

(a) Commitment. The willing 
commitment of a high proportion 
of members to the long term 
survival of the co-operative must 
be explicit. Unless there is a 
strong social bond between them, 
evidence of such commitment 
may be shown by making an 
individual financial contribution to 
working capital as a qualification 
for membership, (the ’stake’) 

(b) Control. Voting control of policy 
decisions must be confined to the 
people working in the enterprise 
on the basic co-operative 
principle of one person one vote. 


A high proportion of people 
working in the co-operative, 
including the «nanagers, should 
be members of it. 

(c) Management. This is a separate 
function from policy making. 
Managers are appointed, directly 
or indirectly by members, and are 
ultimately responsible to 
members. The need for effective 
high-quality management is no 
less in an industrial co-operative 
than it is in an orthodox 
shareholder company. 

These conditions may be translated into 

a typical organisational structure as 

follows: 

General Meeting of Members 
Must be either a Founder Member 
or a person working in the co- 
operative to qualify for 
membership. Meets quarterly. 
Decides on major policy matters. 
Elects the Committee. 

Committee. Elected by members 
in General Meeting. May be called 
a “management committee” or 
"board of directors” etc Meets 
monthly as the general policy 
making body. It may co-opt 
outside advisers and specialists 
who do not work in the co- 
operative. Appoints managers and 
executives. 

Managers. Appointed by the 
committee. In a small co- 
operative there will be only one 
manager who will often meet 
weekly with the committee and 
sometimes with the members. For 
a larger enterprise the managers 
will form an executive committee 
which may meet weekly. 

Advisory Committee. This is 
optional body and not a statutory 
one. A typical Rule migjit be as 
follows: 

“There shall be a body of Advisors 
of not less than 3 and not more 
than 5 people, appointed for 5 
years by the General Meeting of 
Members. Any advisor may be 
removed from office by the vote of 
three quarters of all members at a 
General Meeting called for this 
purpose, provided that, at any 
time, one or more Advisor shall be 
a member of the co-operative, 
and two or more Advisors shall not 
be employed by the co-operative. 
The Advisors shall be an advisory 
body with the task of ottering 
guidance about the philosophy 
and style of the co-operative. The 
Advisors shall not have any 
executive powers. The Advisors 
shall have the right to attend and 
to speak at any General Meeting 
of the co-operative or any other 
meeting of Members.” 


CO-OPERATIVE PROBLEM 
SOLVING 

(From 'The Resolution of Conflict’ M 
Deutsch 1973) 

In a cooperative context, a conflict can 
be viewed as a common problem in 
which the conflicting parties have the 
joint interest of reaching a mutually 
safisfactory solution. There is nothing 
inherent in most conflicts that makes it 
impossible for the resolution of conflict 
to take place through a cooperative 
process. There are a number of reasons 
why a cooperative process is likely to 
lead to productive conflict resolution: 

1. It aids open and honest 
communication of relevant 
information between the 
participants. The freedom to share 
information enables the parties to 
go beneath the manifest to the 
underlying issues involved in the 
conflict and, thereby, to facilitate 
the meaningful and accurate 
definition of the problems they are 
confronting together. It also 
enables each party to benefit from 
the knowledge possessed by the 
other and thus to face the joint 
problem with greater intellectual 
resources. In addition, open and 
honest communication reduces 
the likelihood of the development 
of misunderstandings that can 
lead to confusion and mistrust. 

2. It encourages the recognition of 
the legitimacy of the other's 
interests and of the necessity to 
search for a solution that is 
responsive to the needs of each 
side. It tends to limit rather than 
expand the scope of conflicting 
interests and thus minimizes the 
need for defensiveness. It enables 
the participants to approach the 
mutually acnowledged problem in 
a way that utilizes their special 
talents and enables them to 
substitute for one another in their 
joint work so that duplication of 
effort is reduced. Attempts at 
influence tend to be limited to 
processes of persuasion. The 
enhancement of mutual resources 
and mutual power becomes the 
objective. 

3 It leads to a trusting, friendly 
attitude, which increases 
sensitivity to similarities and 
common interests, while 
minimizing the salience of 
differences. It stimulates a 
convergence of beliefs and 
values. 

It can be seen that a cooperative 
process produces many of the 
characteristics that are conducive to 
creative problem solving openness, lack 
of defensiveness, and full utilization of 


available resoruces. However, in itself, 
cooperation does not insure that 
problem solving efforts will be 
successful. Such other factors as the 
imaginativeness, experience, and 
flexibility of the parties involved are also 
determinative. Nevertheless, if the 
cooperative relationship is one. to which 
both parties are strongly committed, it 
can withstand failure and temporarily 
deactivate or postpone an apparently 
irreconcilable conflict. Or, if the conflict 
cannot be delayed, cooperative 
relations will help to contain it so that 
the contest for supremacy can occur 
under agreed upon rules. 


ORGANISING 

CO-OPERATIVES 

(Merlin Miller, from "Tactics and 
Techniques of Community Practice". 
Ed. Cox. Erlich, et al. 1977, pp 174- 
180). 

When considering the bewildering 
variety of possible co-operative 
enterprises, it is wise to go back to the 
definition of a co-operative: A 

business enterprise organised by a 
group of people on a self-help and 
user-owned basis" Look at each 
separate part of this definition and it 
becomes clear that those who organise 
co-operatives face difficulties that most 
businesses never face. 

Self-help 

In the first place, self-help There is 
some truth in the oft-repeated 
generalisations that the disadvantaged 
are disadvantaged by and large 
because they are uneducated, even 
illiterate, apathetic, or unabmitious. In 
some quarters there is also an element 
of fear - fear of the loss of a job or fear of 
being evicted from a home. And finally 
there is a long dependence upon 
various forms of welfare and relief. No 
one of these handicaps applies to all of 
the disadvantaged; there are some who 
have none of these handicaps. But 
generally the disadvantaged do have 
handicaps in getting together for self- 
help. That means there has to be a well 
planned program, involving gradually 
increasing information and education - 
in the action sense of that word - and 
self-reliance, before any group is going 
to be able to organise on a self-help 
basis. They are the people least 
qualified to pull themselves up by their 
own boot straps, but that is essentially 
what a cooperative is - a group pulling 
themselves and each other up by their 
boot straps. If the enterprise is run by 
somebody else for the disadvantaged, 
then it may be welfare or charity but, 
certainly, it is not a cooperative. 


User-ownership 

In the second place, user-ownership - 
that the people who use the business 
own it. By definition, the disadvantaged 
lack capital. Nevertheless, user- 
ownership is impossible without the 
investment by the prospective members 
of some risk capital - and the would-be 
cooperator must understand this. No 
counsellor should let anyone he/she 
advises join a cooperative under the 
assumption that they are going to get 
something for nothing. They are not 
going to get, but they are going to give. 
They are going to give their patronage, 
and pay for what they get in food or 
appliances or medical services or 
whatever it is that they are acquiring 
through this cooperative They are also 
going to make an investment - a capita: 
investment. The disadvantaged today 
are going to have to do the same thing 
that they have always done when 
organising cooperatives; they are 
going to have to put in a little money 
of their own They are going to have to 
leave money in the business as they use 
it if it is to be a successful cooperative 
This is true, even though the various 
agencies aiding may put in 
considerably more capital than the 
cooperators themselves initially. But 
still, the prospective cooperative 
member is going to have to gamble a 
little of their limited money. They must 
make the plunge of “going into 
business" if they are going to be true 
cooperators. These two elements, 
investment and patronage, are 
necessary for a cooperative to succeed. 
The other side of the coin is that, in order 
to get off the ground, many kinds of 
cooperatives will need, in addition to 
members’ cents or dollars, 
proportionately large amounts of capital 
investments from outside sources. 

Group Enterprise 

Third, a group enterprise. Now 

confidence and trust in each other are 
the very foundation for the ordinary 
business transactions in western 
society. If no one could trust another’s 
word, their telephoned orders, their 
price quotations, where would our 
vaunted corporate business structure 
and our affluent society be? Confidence 
and trust in each other is even more 
significant in the democractic corporate 
structure of the cooperative - especially 
among the disadvantages, who have so 
little to lose, and to whom that little 
means so much. 

The poor weavers of Rochdale, who 
started the worldwide cooperative 
movement, saved their money, some of 
them only a penny a week, for a whole 
year and trusted those meagre savings 
to one person who was their treasurer - 
a year before they could go into any 
business and expend any of their 
savings for even their first small siock of 
goods. The Raifeissen Credit Societies, 
organised among the poor farmers of 
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Germany about the same time as the 
Rochdale pioneers, organised on a bsis 
of unlimited liability. They saved their 
money in a society which could loan the 
money to any of their members who 
needed it. But if they didn’t pay back, all 
the members of the society were liable - 
unlimited liability. That is the foundation 
of trust upon which cooperatives started 
in a day when they had no government 
aid. The disadvantaged in our cities 
have been conditioned to be wary, to be 
suspicious, to distrust the stranger, to 
distrust the businessman from outside 
the community who has a place of 
business in their immediate vicinity. 
These suspicions can be overcome only 
by dynamic, trustworthy leadership; 
patient, continuous eduction; and small 
steps, one at a time, in cooperative 
action. 


What is the Co-operative Federation 
of NSW Ltd.? 

The Co-operative Federation of NSW is 
an association of the various types of 
NSW Co-operatives, united by their 
mutual interest in establishing the co- 
operative way of life in our State. 

Who are the Members of the Co- 
operative Federation of NSW Ltd.’ 

The Membership of the Federation 
induces consumer co-operatives, 
fish i ng co-operatives, dairying co- 
operatives, community advancement 
and work co-operatives, credit unions, a 
co-operative insurance company, 
building societies, marketing co- 
operatives. producers' co-operatives, 
co-operative canneries. The Federation 
aims to represent the majority of New 
South Wales Co-operatives. 

Who Finances the Co-operative 
Federation of NSW Ltd.? 

The Delegates of member co- 
operatives set the dues schedule at our 
Annual General Meeting. In this way the 
cost of maintaining the Federation is 
spread out over the member co- 
operatives in the fairest possible way. 

Who Determines the Policies of the 
Co-operative Federation of NSW 
Ltd.? 

The Policies of the Federation are 
determined by members of the 
Committee of Management elected at 
the Annual General Meetings. Each 
member co-operative is represented at 
these meetings by delegates elected 
from affiliated co-operatives. 

The objects of the Federation are to: 

1. To foster the development and 
extension of the Co-operative 
movement. 

2. To advise members on law 
practices. 


3. To consider and recommend 
legislation for the benefit of 
members and to watch the 
interests of member organisations 
in legislative matters generally. 

4. To assist and advise members in 
industrial matters and the 
formulating of industry awards 
and agreements. 

5. To promote the formation of new 
Societies and Credit Unions. 

6. To obtain and provide advice and 
assistance to members on legal, 
accounting administration, 
financial and all other problems 
and matters on which its advice 
and assistance may be sought. 

7. To conduct courses of instruction, 
seminars and related training 
activities in all fields and levels of 
employment and management in 
the Co-operative Movement with 
a view to increasing productivity 
and promoting higher job 
satisfaction. 

FORMATION 

The Co-operative Federation of NSW 
was formed in 1964, foliowing a 
meeting in Kempsey of Co-operative 
leaders who recognised the need for an 
Association to unite the numerous Co- 
operative Societies in our State. 

'here was also recognition of the need 
for a Federation to represent the 
interests of Co-operatives to — 

The Government and Government 
Departements and other bodies 

the Co-operative Federation ot 
Australia, and through that body, 
to the International Co-operative 
Alliance. 

FUTURE 

The future of the Co-operative 
Federation of NSW Ltd. will depend on 
the support and encouragement 
provided by the numerous Co-operative 
Societies and Associations in our State. 
The Co-operative Federation of NSW 
and many of its members use the 
Australian co-operative movements 
double infinity “Co-op" 



symbol on all correspondence and 
publications. Think about utilising this 
logo on your own material to 
standardise presentation. It can easily 
be integrated into your own design. 


THE CDA 
YEAR 


Cleaners 
win 7 
contracts 

WOMEN in Kennington who started an 
office cleaners' co-operative 18 months 
ago have been able to put their enterprise 
on a sound commercial basis while 
making only limited use of outside 
financial assistance. 

The Kennington Office Cleaners Co 
operative started in June 1978 and has won 
seven contracts in the area. The only capita: 
injection has been a loan from the London 
Borough of Lamoerh The co ooerative was 
offered a ioan of £8,000 under section 127 ot 
the 1S72 Local Government Ac! but on v 
El, 000 has been taxon up Of mis about £200 
has been paid off 

The co- operative started with ten members 
and has grown to fifteen Ail the members are 
motneis and work part-time. 

Formation of the cleaners' co-operative was 
based on discussions between the women and 
a community worker at the Lady Margaret HaH 
Settlement in Kennington. 

Laura McGillivray, who is Employment 
Development Worker at the settlement, 
explains what happened . 

"The women met regularly at the settlement 
as a Mums and Toddlers Group Eventually, 
one of the women said she would be interested 
in using the time in a different way by starting a 
business Several of the others agreed 
Cleaning work was discussed and the group 
invited Helen Eadie, an officer of the General & 
Municipal Workers Union to the settlement to 
discuss their ideas. Out of this discuss on the 
Kennington Office Cleaners project emerged. 

Ms McGilivray added that it took six months 
for the co-operative to win its first contract 
after obtaining a 'oar. "One of the successes 
of the co-operative is that it has grown slowly 
and carefully. We have double the number of 
people involved now and they have built up 
their experience and commitment through 
working m the co-operative." 

''Money earned trom the contracts, after 
wages have been paid, has been used to buy 
equipment and materials They have new 
equipment, whereas many offices have 
inadequate materials and equipment. " 

Laura acts as adviser to the co-operative but 
the women take the conuo ling decisions 
themselves at monthly policy meetings. 

Kennington Office Cleaners Co-operative, 131 
Kennington Road, Lambeth SE I 
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DOES TIME TRAP YOU? 

" MAKING BETTER USE OF YOUR 

TIME", by Alec Mackenzie, author of 

the famous time management book: 

" THE TIME TRAP". 

• The "open door" policy does not 
mean that you should always have 
your door open. The “open door" 
policy has become a very popular 
way of showing people that you're 
always there when problems may 
arise, that you're always available 
to discuss important matters. 

• Some myths which all managers 
should ponder: 'the most active 
manager gets the most done”; 
"the more you delay a decision, 
the more it improves in quality"; 
“the most efficient managers are 
the most effective”; “the harder 
you work, the more you get done”; 
“I am omnipotent and only I can 
do it right"; “I am indispensible” - 
(perhaps the greatest myth of all). 

• Everybody has the same amount 
of time. Nobody has any more or 
any less than anybody else. 
Nobody has enough, yet 
everybody has all there is. 

• Many managers say: "I haven't got 
time to plan, because it takes too 
much time”. However, by failing to 
plan, you fail to save the time 
which good planning normally 
achieves. 

• Many managers respond to 
urgent rather than important 
matters. Hence, long range 
priorities are neglected and this 
ensure future crises, or "urgent" 
matters cropping up. 

• About meetings: if you wait for 
late comers before starting a 
meeting, you penalise those who 
arrive on time. Those who arrive 
late, are rewarded. 

• About delegation: many 
managers will not delegate 
because they say they have not 
get enough confidence. However, 
they will only get this confidence 
if you delegate authority. 

• Always keep a clear desk. If you 
have a cluttered desk, your 
attention is constantly distracted. 

• Be sensible about the hours you 
work. The longer hours you work, 
the more you say to yourself the 
more time I have to complete a 
task. You get more tired. For both 
reasons, you tend to slow down 
and, of course, this means even 
longer hours are needed. 

• Don't concentrate on staying 
busy. Many managers think they 
are busy, therefore they are 
effective, therefore they are 
maximising their business’s 
potential. Make sure you are busy 
on items that really matter. 


• Don't be unreasonable with • 
yourself about setting a deadline 

for a task. If you set an unrealistic . 
deadline, the work is done too 
qucikly with too many mistakes. 
Mistakes must be corrected, 
hence the job takes longer than if 
the deadline had been realistic in 
the first place. 

• On a world-wide basis, in order of 
importance, these are the top 20 
time-wasters for most business 
people (a time-waster is anything • 
which prevents you from 
achieving your business 
objectives most effectively): 

1. Telephone interruptions; 

2. crisis management; i.e., shifting • 
your business priorities; 

3. Lack of objectives and priority 
planning; 

4. Drop-in visitors; 

5. Ineffective delegation; • 

6. Attempting too much; 

7. Meetings; 

8. Personal disorganisation and a 
cluttered desk; 

9. The inability to say "no"; 

10. Lack of self-discipline; 

11. Procrastination and indecision; 

12. Untrained inadequate staff; 

13. Incomplete delayed information; 

14. Paperwork, red tape, too much 
reading; 

15. Leaving tasks unfinished; 

16. Lack of clear communication; 

17. Under or over staffed; • 

18. Confused responsibility and 
authority; 

19. Socialising; 

20. Lack of standards, controls, • 
progress reports. 

• Most managers have heard of 
three of Murphy's laws, but the 
more you hear them, the more true 
they seem: 

1. Nothing’s as simple as it seems; 

2. Everything takes longer than you • 
think; and 

3. If anything can go wrong, it will. 

• Another interesting principle is 
Allen’s First Principle of operating 
priority. It states: “when called 
upon to perform both 
management work and operating 
work during the same time period, 
a manager will tend to give the 
first priority to operating work”. • 
This means that if you’re faced 
with a choice of difficult or easy 
work, you tend to do easy work 
first. Normally, difficult work is 
that which, if done properly, 
produces maximum results. 
Normally, easy work can be done 

by anybody, it is routine by nature 
and can be delegated. 


Another principle is called the 
"vital few and the trivial many"; i.e. 
a small amount of effort (perhaps 
20%) can often produce the 
greatest results (perhaps 80%); 
r,e., just by tackling a few 
important problems and doing 
them well, may produce a 
colossal increase in results. If you 
spread yourself too thin and do a 
whole list of trivial things, the 
effect may only be negligible 

Every hour you spend in effective 
planning can save up to 3 and 4 
hours doing it. Alec Mackenzie 
said: “by failing to plan, you are 
planning to fail”. 

It is best to plan a day the 
afternoon before, or very early the 
same day. Plan tasks in their order 
or priority; i.e., tackle the most 
important first. 

Always impose deadlines. This 
will help you overcome indecision 
and procrastination. Remember 
Murphy’s law: "Everything takes 
longer than you think". Put a 
realistic time estimate on a task. 
In terms of Murphy's other law: “if 
anything can go wrong, it will’’; 
always expect the unexpected. 
Plan for unanticipated events. As 
the old proverb says: “a stitch in 
time saves nine". If you plan for 
the unexpected (and it happens), 
the result will be more effective 
and will take less time than if you 
didn't. 

Most managers tend to over- 
estimate the importance of a 
problem and see all problems as 
a crisis. 

Remember some problems (if left 
alone), go away. Respond to 
problems in a realistic and limited 
way, limited to the real needs of 
the situation rather than your 
imaged needs. As we say above, 
you may over-react to a problem 
and do more than is necessary. 

Try to group activities; i.e. return 
all calls at a certain time of the 
day, etc. Do related activities at 
the same time, this saves time 
and makes best use of the 
"warming-up" syndrome; i.e. most 
people take a while to warm up. If 
you go from one unrelated task to 
another, you are not maximising 
your "warm-up" period. 

Ensure you are results orientated 
rather than activity orientated. 
Don’t keep busy for busy’s sake. 
Ask yourself: “is what I'm doing 
maximising results in our 
business or is it something 
somebody else can do?" 



NOVEMBER ISSUE 

The extra copies of Worklink supplies 
over and above membership and Board 
copies are to be used to inform and 
promote your co-operative to the 
general public. Think about distributing 
Board and member copies on payday, 
so they can get them to read. Give or 
mail the remainder to local contacts, 
VIP's and interested people. 

This is a good promotion and public 
relations venture and can be extended 
to libraries. 

We are constantly approached from 
people outside the program who have 
read a copy, want more information and 
who are your potential market 
supporters. 

"Don't delay, act today!" 


For Sale 

REGWA- CASH REGISTER 

With separate department 
indicators . 

A GOOD BUY $100.00 

For more information 
please contact: 

FAIRFIELD WORK COLLECTIVE 
Phone 72.0202. 


As from Monday, 8 December, the 
address for: 

Co-operative Management 
Adviser 

The Editor, Worklink 
Assocation of Work Co-operatives 
will be 

' Castlereagh Street, Sydney, 

2000 

P.O. Box 48, Brickfield Hill, 2001 
Telephone number: (02) 267 8948 


NOTE: There will be no December edition of Worklink. 



